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Our Mission and Vision

Mission

e To reduce greenhouse gases while ensuring a safe and
equitable transportation system that reflects the
community that it serves.

Vision

e To foster the research, implementation, and improvement
of Transit-Oriented Development and micromobility.



Transit-Oriented
Development (TOD)



Impact on Community

Kncourages use of public transportation
17% of CO2 emissions come from cars
alone via LPA

Promotes housing and transportation
equity

Reduces the need for transported goods

Graphic courtesy of ITDP


https://www.epa.gov/ghgemissions/inventory-us-greenhouse-gas-emissions-and-sinks
https://itdp.in/jharkhands-vision-2026-set-to-embrace-transit-oriented-development/

“As a senior who already lives
in a walkable community,
TOD is super valuable to me.

I feel much safer and have more
independence where I live!”

Tutu Haute
Climate Scientist



Complete Street

- Human scale design

- Greater capacity movement
through BRT lanes.

- Dedicated micro-mobility
lanes for active
transportation.

- Barriers

Trees, planters, parallel
parking Spaces, ete.

- Mixed use development

Graphic courtesy of ITDP
T SGGGSSGSSSSSS——————————————,— S


https://www.itdp.org/multimedia/urban-highways-vs-complete-streets/




Micromobility



Mieromobility: Accessible & On-Demand

What will we solve?

- First/Last Mile
- Hquity

- Sustainability



https://highways.dot.gov/public-roads/spring-2021/02

Wins

e Connections
e Service Underserved/Underrepresented Communities

e >50% GHG Reduction (per Via)
Large Scale - Microtransit

e Driverless, with safety driver that assists passengers



https://ridewithvia.com/resources/articles/how-microtransit-helps-reduce-emissions/

Project Delivery



Timeline

P O - Public Engagement
(Yr. 1-2)

P 1 - Lobby Changes
(Yr. 2-7)

P 2 - Administer Grants
(Yr. 7-9)

P 3 - Planning
(Yr. 9-12)

P 4 - Assessment And Approval
(Yr. 12-15)

P 5 - Design
(Yr. 15-18)

P 6 - Building & Micromobility
Launch (Yr. 18-25)




$13 Million — CBO’s & Research
$5 Million — Lobbying

$2 Million — Administration

Ten $8 Million grants via RFP
—Require 20% local fund match




Accountability

e Reduced Emissions:

o 1 Mode Shift

o | VMT

m Change in ridership

e Vision Zero:

o | Collisions & Fatalities
e Access & Kquity:

o Age & Ability

o ADA Compliance





